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Introduction

Project Manager / Civil Engineer

With  extensive  experience in infrastructure
construction, project management, and contract
management, this civil engineering senior leader
brings a sound practical knowledge of constructability,
scheduling, cost management and risk mitigation to
the contract administration of transport infrastructure
projects.

Christopher’s dual experience on both the contractor
and client sides equips him with a comprehensive
understanding of project dynamics, allowing him to
anticipate technical and commercial challenges before
they arise. This proactive approach enables him to
effectively manage risks, ensuring project delivery on
time and within budget while maintaining the highest
standards of safety and quality.

His strategic insight and commitment to excellence
make him a valuable asset in any infrastructure
initiative, with a high level of technical understanding
of project delivery. Christopher is a detailed individual
and a team-orientated member, consistently
demonstrating a positive work ethic which is
complimented by his effective time management and
strong written and verbal communication skills. He
exhibits a strong commitment to safety in design and
is passionate about delivering sustainable solutions for
the community consistently applying whole of life
considerations in his work.

Christopher has a proven ability to work autonomously
which has been demonstrated through the consistent,
timely delivery of projects.




Qualifications

BE (Civil)(Hons) - 2011

BBusMan (Econ) — 2011

CPEng RPEQ - no. 22947

Open Traffic Management Design (DTMR TMD)
Roads Australia Fellow — 2022

DTMR Prequalification CA01 & SEC02

Experience Summary

GKL Group Pty Ltd
Position: Project Manager and Business Development (Dec 2024 to current)

Design and Project Management in support of ongoing Projects.

Preparation and submission of tender documentation for new clients and projects.
Business case and concept development.

Management and co-ordination of third parties as required for Project outcomes.

Site visits and measure ups of mechanical fabrication projects.

Proficient use of several CAD software packages to develop design solutions and
fabrication drawings.

Scheduling and managing projects throughout their duration to meet client needs.
Identification of business development and resourcing needs.

McMahon Services Australia
Position: General Manager Queensland (January 2024 to December 2024)

Managed and lead 30 staff in civil, infrastructure and remediation projects across 2
office locations Brisbane and Townsville. Developed the strategic direction for the
Queensland business increasing annual revenue from $12M to $40M.

Development of bid and delivery strategy and assuming the role of Contractor’s
Representative on major projects including:

o Port of Townsville Quayside Transport Upgrade - $5M

o Petrie Mill Remediation and Redevelopment Project - $63M

o Glencore Copper Refinery AMSUL Dam - $4M

o Pacific National Brisbane Freight Terminal Heavy Duty Pavement Upgrade (D&C)

-$12M
o Judy Holt Landfill Project - $32M Origin Energy - various - $15M.




Ranbury Management Group
Position: Contract Administrator / Associate Director (2018 to January 2024)

Northern Transitway Project - $172M - TMR - Contract Administrator

and Site Engineer

The NTW was an extremely challenging project due to unknown services, high volumes of
traffic, large volume of community stakeholder impact and an incomplete design prior to
award, resulting in a significant quantity of stormwater redesign. The project scope
surrounded to construction of additional bus lanes (heavy duty pavement - Type E
subgrade treatment, deep lift asphalt, lightly bound improved layer), retaining walls, large
format stormwater (RCP and RCBC) upgrade on in service lines, full urban landscaping,
road furniture and management of cultural heritage within alignment (protected tram lines)

Duties included:

o Majority of CA functions had been delegated to Christopher.

o Development and facilitation of transition to cost plus, including management of
external project auditors, design management, and determination of alternative
delivery solution including cost estimating, programming and scenario assessment

o Development with Contractor on completion strategy - facilitation of workshops and
scrutiny of proposals

o Design Management for optimisation and reduction of claim impact and significant
scope changes

o Assessment, recommendation and response to all latent condition, delay and
variation claims

o Day to Day on site leadership of fully external CAVS team, CAR, Engineers &
Inspectors

o Review and approve / approval to use contractor's management and methodology
plans contractor’s program(s), requested NCR dispositions.

o Completion of independent safety / traffic / environmental audits Certification of
claims / variations / EOT’s

o Management with TMR Sustainability Team for the inclusion of trial projects into
NTW scope - retaining wall backfill material and monitoring

o Review of all TGS and traffic specification relaxations including discussion with all
TMR stakeholders

Everton Park Link Road Project - $52M - TMR - Contract Administrator's Representative
and Site Engineer

The EPLR project is a small yet complex project, completed under high volumes of traffic
on the intersections of South Pine Road and Stafford Road. The works included large
drainage structures in the environmentally sensitive Kedron Brook and complex interface
management with stakeholders including the adjacent High School, owners of the
Homemaker Centre and a high level of awareness from the Minister’s Office with several
visits undertaken during construction.




Duties included:
o Review and recommend for approval / approval to use:
= NCR review, analysis, disposition development and recommendation
(technical and commercial)
» Contractor's management and methodology plans
= Contractor’s program(s), EOT’s and progress claims
= Completion of independent safety / traffic / environmental audits including the
Attendance at all critical hold / witness points
Technical Lead on site for the project
Production of final forecast costs based on programs and expected variations
o Valuation, assessment and agreement with contractor for all monthly quantities for
claims / variations / EOT’s based on MRS requirements
o Addressing all project RFI's — seeking additional information from TMR Technical
Branches (Pavements, Bridge and EITS) and Designers where required
o Preparation of contractual notices and documentation.

Project Delivery Advisor

Development and Management of Cost Estimating, Constructability Advice, Risk Modelling
and Delivery Strategy for infrastructure projects for QTRIP and Funding Gates.

Notable Projects include:

o Gold Coast Light Rail Stage 3 - Goldlinqg Townsville Ring Road Stage 4 - TMR

o CR2SM - Independent Estimate of Project TOC - TMR Sumner’s Road Interchange
Upgrade - TMR/ARUP

o Lake Macdonald Dam Safety Upgrade - SEQWater
Bruce Highway Upgrade Deception Bay Road Interchange - Detailed Design - TMR
Bruce Highway Upgrade - Mailman to Killymoon - TMR Whitsunday Coast Airport
Apron Extension - WRC

Abergeldie Complex Infrastructure (2017-2018)
Position: Senior Project Engineer

Management of AS4000 Head Contracts, Financial Management, Commercial
Management, Subcontractor Procurement and Management, Scheduling/Programming
(P6 and Project), Cost Estimating, Project Staff Management.

Notable Projects
o Inala Ave, Serviceton Ave, Corsair Ave Intersection Upgrade - BCC
- $2.4M
o Catalina Riverwalk Remediation Project (D&C) - BCC - $3.4M BCC Pedestrian and
Cycle Bridge Projects (3No.) - BCC - $2M




York Civil (2016-2017)
Position: Project Engineer
Project: Northern Beaches Hospital Access and Connection Project (RMS) $700M D&C

The project consists of the design and construction of a suite of roadworks to enhance
arterial and sub-arterial road network connectivity in the proposed Northern Beaches
Hospital precinct at Frenchs Forest. The project was involved the upgrade of the road
network with 80,000vpd and with a significant number of sensitive receivers requiring
management of works to reduce disruptions.

Managed Scope - $50M
o PUP - water, sewer, overhead electrical, fibre optic/telco Drainage
Earthworks
Pavements and Asphalt
Retaining walls — Piled and Soil Nail Wall
Traffic Signals and ITS
Property Adjustment Works
Asphalt and Pavement
Finishing works
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Leand Lease / Abigroup Contractors (2012-2017)
Position: Project Engineer
Project: Pacific Highway Upgrade Nambucca to Urunga - RMS - $870M

Key responsibilities:

Materials Processing and Bulk Earthworks -Managed Budget: $28M Drill and Blast

Crushing and Processing of Materials Rockbolting

Material Importation and Quarry Management Bulk Earthworks

Concrete Paving -Managed Budget: $4.5M

Machine and Handplaced Mainline Concrete Paving Machine and Handplace

Concrete Barrier Works

o Tasks for these activities included - Site Work Management, QA — dispensation
development for testing regimes and early material usage, Planning/Programming
Subcontractor Management Cost/Quantity Tracking, Forecasting and Financial
Management.
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Site Engineer - Caval Ridge Mine Infrastructure - Bechtel/BMA - $370M

Managed Scope:
o Bulk Earthworks - scrapers, trucks, drill and blast Drainage (up to 1500 RCBC)
o Pavements — HV and LV roads Mine Water Dams
o Haul Roads Diversion Drains Flood Levee




